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Report on the Implementation of the 

Library’s Strategic Plan 

April – June, 2018 

                                                               

The Ketchikan Public Library 2018-2022 Strategic Plan was implemented this past January. One objective of the 

plan is to keep the City Council and Borough Assembly informed of the plan’s implementation; to that end we 

submit this quarterly report for the period April - June 2018. 

 

Goal 1: The Library is Ketchikan’s Town Square: The Ketchikan Public Library is a welcoming, beautiful, inviting 

place that is rooted in the community and allows people to be themselves – alone or with each other. The Library 

fosters a more cohesive, healthy and informed community.  

 

Progress toward this goal: 

- Children’s Community Garden programs began in April with ‘Worms!’ and ‘Garden Markers’, and have 

continued through May and June with planting and transplanting into the garden. Weekly Open Garden 

sessions began on June 21, and SAIL participants tend the garden monthly. Community partners have 

been recruited to conduct garden programs. The Garden was made possible by grants from the Ketchikan 

Community Foundation, the Friends of the Ketchikan Public Library, and the Alaska State Library. 

- The Fellowship of the Pen (F.O.P.) writing program continues with weekly drop-in sessions on Wednesdays 

and Saturdays. In June the focus was on songwriting, highlighted with a concert and talk by the Ratfish 

Wranglers on June 20.   

- Three weeping cedar trees were planted near the flagpole by Marzette Ellis and City Public Works crews 

on June 9. The trees were purchased with funds from the Friends of the Ketchikan Public Library. 

 

Goal 2: The Library Serves the Ketchikan Community: The Ketchikan Public Library promotes learning, growth and 

personal enrichment for people of all interests, abilities and needs, in every stage of life. The Library provides 

services both within the facility and throughout the Ketchikan Gateway Borough for a community of diverse 

backgrounds, cultures and languages. The Library delivers materials in a variety of formats, and provides updated 

equipment, Internet access and assistance using digital and online materials. 

 

Progress toward this goal: 

- The Teen Summer Reading Program began on June 8 with a celebration of the music of the 1960s, “Tie-

Dye & the Beatles,” and continued with a celebration of the 1970s on June 22 and a Dance Trivia Contest. 

Thirty-five teens have signed up for the program so far. 

- The Adult Summer Reading Program began on June 9, with the theme, ‘Libraries Rock!’ 130 adults have 

signed up for the program so far. 

- The Children’s Summer Reading Program also began on June 9, with streamlined participation materials. 

512 children have signed up so far for the program as Little Readers or Little Listeners. 
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Goal 3: The Library Engages With the Community: The Library effectively markets its services, programs and 

resources to the Ketchikan community. The Library invites community input and participation in its work, to meet 

the needs of both currently served and underserved constituencies. The Library works with other partners to pursue 

goals of community importance. 

 

Progress toward this goal: 

- On June 7, Outreach Librarian Rebecca Fama held a Senior Book Club discussion and movie showing of 

‘Murder on the Orient Express’. 

- The Children’s Library partnered with WISH to sponsor Library programs, and became an Edible School 

Curriculum partner. 

- The Ketchikan Fire Department visited Storytime on June 14, and the Ketchikan Police Department on 

June 28. 

- The Library, in partnership with several other Alaska libraries, received a 2018 Alaska State Library Grant 

to enhance services to local small businesses and start-ups. The project will start with a survey in July. 

- Lisa Pearson is working with the hospital to set up a hospital resource collection for cancer patients, with 

funding from a grant received by PeaceHealth. 

 

Goal 4: The Library is a Growing, Vibrant Organization: The Ketchikan Public Library has a culture of outstanding 

customer service and a commitment to the concept of the Library as a community good. Library managers value 

and respect all staff members in their pursuit of excellence, and foster support through advocacy, professional 

development and an atmosphere of creativity and open-mindedness. The Ketchikan Public Library has a nimble 

organizational culture that adapts to changes in the community of Ketchikan. 

 

Progress toward this goal: 

- The Library’s website was moved to a more secure server, and the site will be redesigned later in 2018. 

- In June the 2018-19 E-rate discounts on Library and First City Libraries’ telecommunications services were 

approved; KPU and State Library staff were instrumental in the success of these applications. 

- The Board of the Friends of the Ketchikan Public Library approved funding for acoustical panels in the 

Library’s large meeting room. 

- The First City Libraries consortium (consisting of the Public Library, the UAS-Ketchikan Campus Library, and 

the KGBSD libraries) is considering a proposal to become a member of the Alaska Library Catalog, to share 

a catalog and library collections of Alaska’s public and academic libraries, effective in early 2020. 

- The Library has prepared a new 3-year technology plan, to present to the Library Advisory Board at their 

July 11 meeting. The State Library requires such a plan to be eligible for state grants. 

- On June 7, the Library celebrated two milestones: Kelly Johnson’s 26th year of service and Tammy 

Dinsmore’s 20th year of service. 

mailto:patt@firstcitylibraries.org

