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Report on the Implementation 
of the Library’s Strategic Plan  

 

July - September 2019 

The Ketchikan Public Library 2018-2022 Strategic Plan was implemented beginning in January 
2018. One objective of the plan is to keep the City Council and Borough Assembly informed of the 
plan’s implementation; to that end we submit this quarterly report for the period July - September 
2019. 
 
Goal 1: The Library is Ketchikan’s Town Square: The Ketchikan Public Library is a welcoming, 
beautiful, inviting place that is rooted in the community and allows people to be themselves – 
alone or with each other. The Library fosters a more cohesive, healthy and informed community. 
 
Progress toward this goal: 
- Children’s Community Garden programs included a release of ladybugs into the garden in July 

and a Dirt and Garden Party in August. Open garden tending sessions were held every other 
Friday through the summer. 

- In September, the Teen Advisory Group held its first program in the Next: Real Life series to 
provide high school students with information and practical skills for life after graduation.  

- Adult Services held its fifth annual Flower Show in July. 
- Adult Services has begun monthly adult crafts, starting with An Evening With Vermeer in 

September. 
- The Library’s second annual Geekfest took place on September 27 and 28 with a costume ball, 

escape rooms, interactive experiences and other activities centered on Star Wars, The Hunger 
Games, and Carmilla. A good time was had by all.  
 

Goal 2: The Library Serves the Ketchikan Community: The Ketchikan Public Library promotes 
learning, growth and personal enrichment for people of all interests, abilities and needs, in every 
stage of life. The Library provides services both within the facility and throughout the Ketchikan 
Gateway Borough for a community of diverse backgrounds, cultures and languages. The Library 
delivers materials in a variety of formats, and provides updated equipment, Internet access and 
assistance using digital and online materials. 
 
Progress toward this goal: 
- The Adult and Children’s Summer Reading Programs ended on July 31. The Teen Summer 

Reading Program Finale took place on August 23. 
- In keeping with this year’s Summer Reading theme of Space, the Library screened the movie 

Gravity on July 10 and First Man on July 24.  
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- Interactive children’s craft programs included Fairy Doors & Dragons and Awesome Aquariums 
in July, Yarn Crazy and Recycled Robots in August, and Luminaries in September. 

- The Teen Summer Reading Program included monthly Evenings of Games and Evenings of 
Crafts, in addition to Friday evening events, all organized and conducted by the Teen Advisory 
Group. 

- Storytime and Babytime went on their annual hiatus in August after Summer Reading ended, 
but took place weekly in July and September.   
 

Goal 3: The Library Engages With the Community: The Library effectively markets its services, 
programs and resources to the Ketchikan community. The Library invites community input and 
participation in its work, to meet the needs of both currently served and underserved 
constituencies. The Library works with other partners to pursue goals of community importance. 
 
Progress toward this goal: 
- The Library held an all-day Independence Day celebration on July 2, with Hunter Davis 

conducting a workshop on flag etiquette, the Coast Guard giving tours of one of their boats, 
the movie 1776, kids’ crafts and a colonial photo booth, and ending the day with a square 
dance featuring the Free Radicals. 

- In July and September, the Ketchikan Wellness Coalition conducted free hearing and vision 
testing for children ages 0-3 years. 

- Twice a month Ema Oshima conducted Manga Drawing workshops for beginners and more 
experienced artists, and has continued to do so through the fall. 

- Ketchikan Writes! held four writers’ workshops--two in July and two in August. 
- In August, the Outreach Program partnered with KPU Telecommunications on a second Senior 

Tech Talk to advise seniors on how to more efficiently use their electronic devices. These have 
been so successful that Senior Tech Talks will now be offered quarterly. 

 
Goal 4: The Library is a Growing, Vibrant Organization: The Ketchikan Public Library has a culture 
of outstanding customer service and a commitment to the concept of the Library as a community 
good. Library managers value and respect all staff members in their pursuit of excellence, and 
foster support through advocacy, professional development and an atmosphere of creativity and 
open-mindedness. The Ketchikan Public Library has a nimble organizational culture that adapts to 
changes in the community of Ketchikan. 
 
Progress toward this goal: 
- The Library conducted interviews for the position of Senior Librarian – Children’s Services, 

which has been vacant since Amanda Kiely resigned in April. In September each finalist 
conducted a mini-Storytime followed by a public reception. Amie Toepfer of Colfax, California 
was hired and will start on November 15. 

- The Friends of the Ketchikan Public Library held a one-day book sale at the Library on August 
17. The sale featured a Collectors’ Table with selected donations worth more than $1. The 
book sale made over $800 toward Library programs and improvements. 




