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Report on the Implementation of the 
Library’s Strategic Plan  
 

January – April 2020 

The Ketchikan Public Library 2018-2022 Strategic Plan was implemented beginning in January 2018. One 
objective of the plan is to keep the City Council and Borough Assembly informed of the plan’s 
implementation; to that end we submit this report for the period January – April 2020. 
 
Goal 1: The Library is Ketchikan’s Town Square: The Ketchikan Public Library is a welcoming, beautiful, 
inviting place that is rooted in the community and allows people to be themselves – alone or with each 
other. The Library fosters a more cohesive, healthy and informed community.  
Progress toward this goal, pre-pandemic: 
- Over 80 children and parents attended the Children’s Library Noon Year’s Eve party on December 31. 
- Children’s Services started seeds for the third season of the Children’s Community Garden.  
- Adult Services held a Seed Swap and Gardening for Non-Gardeners on February 29. 
- The Teen Advisory Group hosted two Next: Real Life programs, on Time Management and on Job 

Interviewing Tips; the latter included a panel of local employers.   
- Children’s Services established the Jumping Genres Book Club for children ages 9-12. 

 
Goal 2: The Library Serves the Ketchikan Community: The Ketchikan Public Library promotes learning, 
growth and personal enrichment for people of all interests, abilities and needs, in every stage of life. The 
Library provides services both within the facility and throughout the Ketchikan Gateway Borough for a 
community of diverse backgrounds, cultures and languages. The Library delivers materials in a variety of 
formats, and provides updated equipment, Internet access and assistance using digital and online 
materials.  
Progress toward this goal, pre-pandemic: 
- Adult Services offered adult craft programs: Mosaics, Loom Knitting, Valentine’s Fortune Cookies and 

Calligraphy.  
- Children’s Services experimented with Saturday Storytimes to serve families who cannot attend on 

Thursday mornings. In January they held a special Stuffed Animal Sleepover Storytime; children left 
their stuffed animals at the Library overnight, and the Library posted their adventures on Facebook.  

- Outreach Services expanded to fully reach out-north, out-south and in-city housebound population. 
- Both Children’s and Adult Services offered surprise book checkout in February: Don’t Judge a Book By 

Its Cover; and Blind Date With a Book. 
- Fifty adults participated in the first Adult Winter Reading Challenge, January 6 – March 14. 
- The Teen Advisory Group (T.A.G.) celebrated National Hot Chocolate Day in January, and National 

Pokémon Day in February. 
 

Goal 3: The Library Engages With the Community: The Library effectively markets its services, programs 
and resources to the Ketchikan community. The Library invites community input and participation in its 
work, to meet the needs of both currently served and underserved constituencies. The Library works with 
other partners to pursue goals of community importance.  
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Progress toward this goal, pre-pandemic: 
- The Library hosted a Social Security Readiness webinar in January. 
- Community-led Storytimes included a dance from the Ketchikan Theatre Ballet, a representative from 

the Tongass Federal Credit Union, and Chef Chris from Cape Fox Lodge. 
- In February, Chuck Haberbush gave a talk entitled A Polar Dream: Walking Across Greenland. 
- Patron-led programs included weekly Chair Yoga with Hilary Koch and Yoga Stretch with Amy 

Cummings; Free Style Book Club led by June Dahl, and Financial Challenge Club led by Rachel 
Breithaupt. In February, AARP tax volunteers provided free tax help on Wednesdays and Saturdays. 

- Outreach partnered with KPU Telecommunications on a Senior Tech Talk in January, and established 
permanent Book Share collections at Salvation Army and Park Avenue Temporary Home. 

- On March 7, the Library, Ketchikan Museums and the Ketchikan Visitors Bureau screened Ketchikan: 
The Bush Pilots, followed by a panel discussion with local pilots on the history of Ketchikan aviation. 

- Staff from the UAS-Ketchikan Campus Library, the KGB School District Libraries and the Public Library 
participated in the 2020 Wearable Art Show with an entry entitled Genrefication. 

 
Goal 4: The Library is a Growing, Vibrant Organization: The Ketchikan Public Library has a culture of 
outstanding customer service and a commitment to the concept of the Library as a community good. 
Library managers value and respect all staff members in their pursuit of excellence, and foster support 
through advocacy, professional development and an atmosphere of creativity and open-mindedness. The 
Ketchikan Public Library has a nimble organizational culture that adapts to changes in the community of 
Ketchikan.  
Progress toward this goal, pre-pandemic: 
- In January, Lana Clark became Library Assistant I in Adult Services. 
- The Friends of the Ketchikan Public Library held a one-day book sale at the Library on February 22. The 

sale featured a Collectors’ Table with books worth more than $1.  
- The Library conducted its annual inventory of collections February 18-21. On February 19, the staff 

received AHA Heartsaver First Aid training conducted by KFD’s Greg Karlik.  

Pandemic report: On March 15 the Library was closed to the public to slow the spread of COVID-19. The 
week of March 16-21, the Library offered Curbside Service for those with Library accounts to request up 
to 10 items, and Grab Bag Service for anyone to request 5 free books from the Friends of the Library book 
sale collection. We filled 44 Curbside requests and 61 Grab Bags that week.  
On March 22 the City decided to close the Library to staff as well; Curbside and Grab Bag services were 
put on hold. A staff person went into the building once a day to check the book drop and inspect the 
building. Many others worked from home: 
- Accessing Library and City systems to continue financial, payroll, and database processing and cleanup; 
- Providing a variety of online programs via Facebook, including: 

o Weekly Storytime and Babytime programs; 
o Rhymes, songs and crafts for children; 
o T.A.G. posts and shares for teens, via Facebook and its new Instagram page; 
o Instructional videos for adults on gardening, cooking, mask making, dog grooming, and crafts. 
o Weekly Reading Aloud program of classic short stories. 

On May 6 Library staff began working in the building once again. Curbside and Grab Bag Services resumed 
on May 11. 


